


[bookmark: _GoBack]APPENDIX G - DEPLOYMENT METHODOLOGIES

Deployment Methodology 

The deployment methodology will vary depending on the location of the deployment. 

	DOS Deployment Methodology 
· An ITSM Ticket must be submitted to BMIS Ops requesting a date for deployment. 
· Deployment documentation must be submitted to BMIS Ops prior to the agreed deployment date. 
· BMIS Ops in conjunction with Development will deploy to the staging environment based on the agreed deployment date. 
· BMIS Ops will deploy to the production environment based on the agreed deployment date.

	Data Powerhouse Deployment Methodology 
· New deployments and changes to existing deployments are initiated with completion and submission of a DPH Change Request (CR) form. 
· The submitted CR is approved by the DPH vendor and returned back to the BMIS or Commonwealth contact for final approval. 
· At start time of the CR, the implementer will contact DPH Operations to initiate the CR. 
· After completion of the CR, the implementer will contact DPH Operations to close out the CR. 
· Notification is given to the Commonwealth contact that the CR has been completed, deferred, or cancelled depending on the deployment outcome. 

	Enterprise Data Center (EDC) Deployment Methodology 
· New deployments and changes to existing deployments are initiated with entry of a Remedy ticket to the EDC—Application Management Team. 
· The EDC—Application Management Team will work with BMIS or project team to establish deployment dates. 
· EDC documentation (template provided by the EDC) must be submitted to the EDC on week-one of the deployment cycle. 
· A code package of the application requiring deployment must be submitted to the EDC on week-two of the deployment cycle. 
· Staging deployment will be completed by the EDC on week-three of the deployment cycle. 
· Production deployment will be completed by the EDC on week-four of the deployment cycle. 

	Enterprise Data Center (EDC) Managed Services Deployment Methodology
· An ITSM Ticket must be submitted to TSBMIS team requesting a date for deployment. 
· Deployment documentation must be submitted to TSBMIS prior to the agreed deployment date.
· BMIS Ops in conjunction with Development will deploy to the staging environment based on the agreed deployment date.
· BMIS Ops will deploy to the production environment based on the agreed deployment date.
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